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Overview of Branded OTC Spin-Off Structure
Current Structure

Branded OTC Post Spin-Off

NewCo
2012 net revenue: RUR51.4bn
2012 EBITDA:
RUR13.5bn

Pharmaceutical
Products
2012 net revenue:
2012 EBITDA:

Medical
Equipment

RUR50.1bn
RUR13.2bn

•
•

Own Products
Rx

Branded OTC

Other

OTC

Active
Pharmaceutical
Ingredients

Third Party
Products

•
•
•
•
Branded
OTC
2012 net revenue:
RUR12.7bn
2012 EBITDA:
RUR4.5bn
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Non-branded
OTC

25% of Pharmstandard 2012 net revenue
33% of Pharmstandard 2012 profitability

•
•

27 brands / 114 SKUs
Key therapeutic categories
– Anti-cold and flu
– Non-narcotics and antipyretics
– Multivitamins with minerals
2012 sales volume: 153m packs
2012 net revenue: RUR12.7bn
2012 operating income: RUR4.5bn
Supported by fully fledged marketing
Infrastructure
Contract manufacturing with Pharmstandard
Other contracts as necessary for operations

List of Brands and SKUs
Pharmstandard Branded OTC Portfolio
Brand

Category

Amixin

Anti-cold and flu

Arbidol

# of SKUs

Brand

Category

3

Lactonorm

Antidiarrheal micro-organisms

1

Anti-cold and flu

5

Magnelis B6

Other mineral supplements

2

Acipol

Antidiarrheal micro-organisms

1

Maxycold

Anti-cold and flu

14

Aerovit

Multivitamins without minerals

1

Medira

Supplements improving general health

1

Asvitol

Vitamin C, including combinations with
minerals

2

Next

Anti-rheumatic, non-steroidal

2

Ascophenum-P

Non-narcotics analgesics and antipyretics

2

Neosmectin

Intestinal absorbant antidiarrheals

7

Aphobazolum

Tranquillisers, hypnotic / sedatives

1

Nitrocor

Nitrites and nitrates

1

Ciklovita

Supplements polyvitamin sources con.
individual minerals

1

Noopept

Nootropics

1

Cinocap

Topical antipsoriasis products

3

Rinostop

Topical nasal preparation

2

Codelac

Expectorants / Antitussives

7

Pentalgin

Non-narcotics analgesics and antipyretics

6

Complivit

Multivitamins with minerals / Calcium products

30

Selmevit

Multivitamins with minerals

3

Flucostat

Systemic agents for fungal infections

3

Spasmol

Plain antispasmodics and anticholinergics

2

Klarisens

Systemic antihistamines

4

Termicon

Systemic agents for fungal infections

6

Lactazar

Supplements supporting normal intestinal
microflora

3

2

# of SKUs

Organisational Structure
Envisaged Branded OTC Organisational Structure

CEO

Outsourced Functions

Sales and Marketing

Financial

Field Force

Market Analysis

Media Relations

Corporate
Communications
and Internet

Legal
Medical Advisors

Marketing
HR

Marketing
Coordination

Therapeutic
and Preventive

Gynecological

Gastrointestinal
and Neurological

IT

Training managers

PharmacyPediatric

PharmacyTherapeutic

Gynecological

Pharmacy
Division 1

Pharmacy
Division 2

Field Force
Coordination

• Branded OTC team will consist of key Pharmstandard individuals who have historically been responsible for the Company’s
leading OTC portfolio
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Development

Pharmacy chains
management

Leadership Position in Russian OTC Market
OTC Competitive Landscape(1)
(2012; Retail Sales)
+26%
24

8.2%

Focused on
highly recognised
and high potential
branded OTC
products
+28%
23

+18%

5.7%

16

+26%

5.1%

21

+17%
12

4.3%

+24%
+16%

3.7%

+22%

37
23

Branded OTC

Denotes number of categories where Company is represented
Denotes 2004-2012 Retail Sales CAGR
4

Note:
(1) Excludes Evalar, a local manufacturer of dietary supplements ranked as number 9 in the OTC market. Includes only commercial channel of distribution.
Source: IMS.

+21%

5

15

2.2%

2.2%

14

2.9%
2.6%

+33%

2.5%

Preliminary Spin-Off Timeline

5 Jul 2013
 Pharmstandard
BoD convened two
Extraordinary
Shareholders
Meetings (“ESMs”)

Jul’13

Aug’13

27 Sep 2013
 ESM to discuss and
vote on spin-off
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17 Aug 2013
 ESM to discuss and
vote on acquisition
of API service
company

Sep’13

In case ESM approves acquisition of the
service company, following the completion
of this acquisition service company will be
transferred under the control of NewCo

Upon
Spin-Off
Approval by
Shareholders

Oct’13

11 Nov 2013
 End of the period for
Pharmstandard
shareholders to apply
for buy-back of their
shares in
Pharmstandard

Nov’13

Feb - Mar 2014
 NewCo becomes fully operational

Dec’13

Jan’14

Nov 2013
 Registration of
NewCo and issue
of the NewCo’s
shares

Feb’14

Disclaimer and Confidentiality Requirements
This presentation does not constitute or form part of and should not be construed as, an offer to sell or issue or the solicitation of an offer to buy or acquire securities of
Pharmstandard JSC (the “Company”) or any of its affiliates in any jurisdiction or an inducement to enter into investment activity. No part of this presentation, nor the fact of
its distribution, should form the basis of, or be relied on in connection with, any contract or commitment or investment decision whatsoever.
This presentation may contain 'forward-looking statements'. These statements may include the words "anticipate", "believe", "intend", "estimate", "expect" and words of
similar meaning. All statements other than statements of historical facts, possibly contained in this presentation, including, without limitation, those regarding the Company’s
financial position, business strategy, plans and objectives of management for future operations (including development plans and objectives relating to the Company's
projects and services) are forward-looking statements. Such forward-looking statements involve known and unknown risks, uncertainties and other important factors that
could cause the actual results, performance or achievements of the Company to be materially different from results, performance or achievements expressed or implied by
such forward-looking statements. Risks and uncertainties include, without limitation, general industry conditions and competition; economic conditions, such as interest rate
and currency exchange rate fluctuations; technological advances and patents attained by competitors; challenges inherent in new product development, including obtaining
regulatory approvals; domestic and foreign health care reforms and governmental laws and regulations; and trends toward health care cost containment. Such forward
looking statements are based on numerous assumptions regarding the Company's present and future business strategies and the environment in which the Company will
operate in the future. These forward-looking statements speak only as at the date of this presentation.
The Company does not undertake to update any forward-looking statements as a result of new information or future events or developments.
While the Company has used reasonable efforts to include up-to-date and accurate information in this presentation, it makes no representations, warranties, or assurances
as to the accuracy, currency, or completeness of the information provided. The Company shall not be liable for any damages or injury resulting from your access to, or
inability to access, this Internet site, or from your reliance on any information provided at this Internet site.
The information and opinions contained in this document are provided as at the date of this presentation and are subject to change without notice.
All information contained in this presentation, unless expressly specified herein, is derived from the Company’s data.
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Strictly Private and Confidential

